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COMHAIRLE CONTAE CHORCAÍ
_____________________________________________________________________

Minutes of Proceedings at Budget Meeting of Cork County Council held in the Council Chamber, County Hall, Cork on 21st December, 2009. 

I LATHAIR



Comhairleoir D. Ó Cainte, Méara Chontae



Comhairleoiri Ó Colmáin, C. Ó Murchú, Uí Nia, Uí hEigeartaigh, Ó Crualaoch, Mac Giolla Rua, Ó Ceallaigh, Ó Burtúin, Pleaminn, Mac Craith, Ni Fhuarthain, Lombard, Ni Dheasmhumhnaigh, S. O Coilean, C. Ó Caoimh, Ó Drisceoil, MacCárthaigh, Ó Floinn, G. Ó Murchú, Ó Buachalla, Ó Donnagáin, Criod, Ó Cochláin, Ó Muimhneacháin, MacGearailt, R. Ó Síocháin, Ó Sé, N. Ó Conchubar, De Barra, Ó hEigeartaigh, Ó Maoilmhichill N. Ó Coileán, Uí Mhuirí, MacGiolla Faoi Lean, S. Ó Conchubar, Ó Dálaigh, Ó Muirthile, Ó Laochra, S. Ó Suilleabháin, Ó hEalaithe, C. Ó Suilleabháin.                                     

PRESENT


Councillor D. Canty, County Mayor presided.

Councillors Coleman, K. Murphy, Neville, Hegarty, Crowley, Gilroy, Kelly, Burton, Fleming, McGrath, Forde, Lombard, Desmond, J. Collins, Boyle, K. O’Keeffe, O’Driscoll, McCarthy, O’Flynn, G. Murphy, Buckley, Donegan, Creed, Coughlan, Moynihan, Fitzgerald, R. Sheehan, O’Shea, N. O’Connor, Barry, Hegarty, Mulvihill, N. Collins, Murray, McLellan, S. O’Connor, Daly, Hurley, Leahy, J. O’Sullivan, Healy, C. O’Sullivan.    


County Manager, County Engineer, Senior Executive Officer, Head of Finance,

Management Accountant, Senior Staff Officer.

The Manager advised that the process for the adoption of the Budget is over the next 21 days, up to 9th January, 2010.  He said that this has been the most difficult Budget the Council has faced and in particular it is a difficult budget for the new Council.  He said that the Council’s main challenge this year is to respond to the needs of communities.

The Manager said the Council is not the master of its own destiny and if it was there would be a different debate.  He said that he hoped that Members’ demands had been reflected in the Budget.

The Manager said it was not a year to increase charges and that rates and other charges would remain at 2009 levels.

He said that the Council has performed very well in the collection of the NPPR charge in 2009 and the additional funds from same were welcome.  He said that it was his intention to set up two funds of €1m each for community projects and economic development and this would indicate to the Department for the Environment that the Council is using the proceeds of the NPPR for initiatives of benefit to the community.  

The Manager said that the Council still had to provide its essential services despite the reduced staff levels. He also said that he hoped that the freezing of the rate would be reciprocated by rates being paid on time.
The Manager said that payment for domestic water costs to Local Authorities from the Local Government Fund is in no way adequate and that he intends to pursue the matter vigoursly with the Department of the Environment in 2010.  He said that a critical challenge for 2010 is that Waste Management should pay for itself.

The Manager commended staff in these difficult times and in particular for their work in the recent flooding.  He said that staffing numbers have been radically reduced and that he is relying on existing staff to continue to maintain the level of service in 2010.  He paid tribute to them for their commitment at a time when public servants have been subject to a lot of negative comment.
Mr. G. Power, Head of Finance made a presentation on Members, which outlined details under the following headings:-
Budget Process

The focus is on the reduction of expenditure and maintaining essential and emergency services at 2009 levels.  Spending will be based on available income.

Sources of Income

56.7% of the Council’s income comes from its own resources with 43.3% coming from Government Grants.  The Local Government Fund will be €48.4m in 2010 a 9.4% reduction of 2009.  Rate collection levels have dropped in 2009 and the proposed rate income in the coming year is €90.5m.

NPPR Charge

€4.5m was collected in respect of units in Cork County to 18/12/09 and it has been confirmed that income from the charge will remain with the local authorities in 2010.  The liability date in 2010 and in subsequent years will be 31st March.

Annual Change in expenditure
The average increase in expenditure between 2004 and 2008 is €24.8m while the reduction in 2010 over 2009 is €32.9m

Payroll Costs

Payroll costs in 2010 will be a 12.3% reduction on the 2008 figures.  Staff numbers have been reduced by 494 since September 2008 with 31 staff, many at Senior Management level, availing of the Incentivised Early Retirement Scheme.  The level of overtime worked has been significantly reduced and a cut of 50% on 2008 levels is likely to be achieved.

Waste Management Challenge

Funding and operation of Bottlehill, pre treatment of waste, market pressure on landfill gate fee income and the increase in the landfill levy, will impact on the cost of waste disposal in 2010.

Water Services

Costs are increasing and the domestic element of the cost is not being sufficiently recovered from the Local Government Fund.  

The Head of Finance said the key objectives of the Budget were to live within the Council’s means, not to increase charges, maintain essential services, establish funds for Economic Development and community initiatives, continue the provision of Housing Grants and community funding and prioritise where expenditure reductions occur.

Members thanked the Head of Finance for his presentation and during a detailed discussion made the following points:-
· One of the most disappointing Budgets in memory;

· Cork County Council runs an efficient system but is inadequately funded;

· The Council’s customers are the Council’s income and need to be looked after;

· Queried the financial impact to the Council of Health and Safety and EPA regulations;

· Council should challenge the clawback of government of the €6m reduction in payroll;

· Government departments have not experienced reduced staffing levels that the Council has experienced;

· Sympathise with the staff who lost their jobs;

· NPPR is a very positive development;

· Waste collection must cover its own costs;

· There has been an unprecedented attack on local authorities;

· Council cannot keep providing services when it is losing its staff;

· Council must continue to protect its refuse service;

· Council should show more innovation in letting of houses;
· Welcome the continuation of amenity grants;

· The embargo on recruitment of staff must be lifted;

· Welcome plans for Youghal Fire Station;

· Council should support small to medium sized business by using surplus money from NPPR to decrease rate by 2%.

COUNTY SERVICES

Members then considered the Budget as follows:-

The Head of Finance outlined the contents and main features of the provisions of the following Programmes.

Division A- Housing and Building

Division B – Road Transport & Safety

Division C – Water Services
Division D – Development Management:

Division E – Environmental Services 

Division F – Recreation and Amenity

Division G - Agriculture, Education, Health & Welfare

Division H - Miscellaneous Services

This was noted by the Members.

During a further discussion, Members made the following points:-

· Reducing rates would be impossible;

· The €90m collection figure for rates was questioned;
· Details of the Council’s annual bill for Health and Safety was sought;
· Council should seek for road grants to be allocated on a discretionary basis;

· The Council has taken an immense hit with the reduction in staff numbers;

· The Manager must give an allocation to the resurfacing of the Fota Road;

· Welcomed the maintenance of housing repair grants at their current level;

· Public needs to be made aware that the poor state of the roads is not the fault of the Council;

· Commend Manager and his staff for the emphasis put on grants; 
· Queried if there will be an increase in rent;

· Queried the status of Civic Amenity sites;

· Queried if there will be a Civic Amenity site for Fermoy/Mitchelstown;

· Focus needs to be kept on the engineering areas;

· Budgets should be allocated on a per head of population basis;

· The model of funding for Local Government is broken as it is based on development and construction; 
· Charge for conservation of water is against the polluter pays principle;

· Figures for the wages bill in 2009 differ from those previously given;
· There needs to be an allocation for street cleaning.
The Head of Finance responded as follows:-

· A report will be prepared for Members on the EPA and Health & Safety costs;

· The Council will make every effort to minimise the €3m clawback to government;

· Rate law is restrictive and does not allow reductions for any one type of business;

· The collection figure of €90m is optimistic but not unrealistic and new businesses have opened up in 2009;

· The Local Government Fund allocation has been notified and the actual figure is included in the Budget;

· Discretionary road grants are crucial for the Council and would give it huge scope;

· There will be a natural decrease in rents in 2010 as they are income related;

· Report on Civic Amenity sites will be prepared for a future Development Committee meeting;

· In the Water Pricing Policy, if usage is going down but costs are increasing it means there is an increase in charge;

· Wages bill figures can vary from time to time but figure shown is correct, Town Councils are not included;

· There is no provision in law to allow a reduction in rates.

The Manager advised that a report will be made to Members at a future Development Committee meeting and the programmes under each heading can be discussed at that stage and this will give Members a greater understanding.

The Manager also advised that operational issues with Waste Management should be discussed at a Development Committee meeting and that allocations for Street Cleaning are in the roads budget.

The Manager thanked Members for their support.  He also thanked Ger Power, Liz Barry and Mairead Morrissey of the Finance Department for all their work.

Adoption of Annual Budget:

Councillor M. Hegarty proposed, seconded by Councillor A. Coleman:-


“That the Annual Budget, setting out the amounts which will be required for the Local financial year ending 31st day of December, 2010 to provide for the liabilities and requirements of the Council and for the sums to be supplied to the Public Bodies whom the Council is bound to supply with money as set out in the attached tables A, B and C to be adopted.”

The Mayor directed that a vote be taken, which resulted as follows:-

FOR:

Councillors Coleman, K. Murphy, Neville, Crowley, Gilroy, Kelly, Burton, 

Fleming, McGrath, Forde, Lombard, Desmond, J. Collins, O’Driscoll, 


McCarthy, O’Flynn, G. Murphy, Buckley, Donegan, Creed, Canty, 


Coughlan, Fitzgerald, R. Sheehan, O’Shea, O’Connor, Barry, Ml. Hegarty, 

Mulvihill, N. Collins, Murray, McLellan, S. O’Connor, Hurley, Leahy, J. 

O’Sullivan, Healy, C. O’Sullivan.

[38]

AGAINST:
Councillors Boyle, Moynihan
[2] 

The Mayor declared the Annual Budget adopted.

Determination of Rate on Valuation:

Councillor M. Hegarty proposed, seconded by Councillor G. Murphy:-

“That in accordance with the Budget, the rate as set out in Table A and column 7 of Table C, and set out hereunder, be determined to be the rate on valuation to be levied for the several purposes specified in the said Budget for the local Financial year ending on the 31st December, 2010.”






€

County Rate:

        74.75


Rate on valuation for Town Charges:






€


Bandon

         1.7237

Bantry


         1.4671


Passage West

         1.7553

The Mayor requested a vote be taken which resulted as follows:

FOR:

Councillors Coleman, K. Murphy, Neville, Crowley, Gilroy, Kelly, Burton, 

McGrath, Forde, Lombard, Desmond, J. Collins, O’Keeffe, O’Driscoll, 


McCarthy, O’Flynn, G. Murphy, Buckley, Donegan, Creed, Canty, 


Coughlan, Moynihan, Fitzgerald, R. Sheehan, O’Shea, O’Connor, Barry, Ml. 

Hegarty, Mulvihill, N. Collins, Murray, McLellan, S. O’Connor, Hurley, 


Leahy, J. O’Sullivan, Healy, C. O’Sullivan.

[39]

AGAINST:
Councillor Boyle
[1]

The Mayor declared the Rate on Valuation adopted.

Members congratulated the Mayor for his management of the meeting.

This concluded the business of the meeting
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