Minutes of the Budget Meeting of Mallow Town Council held on Monday, 4th January, 2010, at 4pm at the Council Chamber, Town Hall, Mallow, Co. Cork.

Present:   Cllr. Dempsey (In Chair)

                Cllr. Fitzgerald   

    Cllr. Griffin

                Cllr. Kennedy

                Cllr. Lucey
                Cllr. Mullally


    Cllr. O’Connor

                Cllr. O’Regan

                Cllr. Sheehan  

In Attendance:
Mr. Tom Stritch, Town Manager

Mr. Keith Jones, Town Engineer

Mr. Pat O’Connor, Town Clerk
At the outset the Town Manager provided an overview of the financial circumstances in which the Draft Budget for 2010 has been prepared with particular reference to the decrease in levels of funding from Central Government and the desire to maintain the current levels of charges for service and the Commercial Rate.

The Town Clerk proceeded to outline the detailed provisions of the Draft Budget under each Division.

Division A – Housing & Building

The Town Clerk advised of the impact of the new costing system in particular in dealing with Central Management Charges.  The following matters were considered:

· Impact of Non Principal Private Residence Charge
· Rent Review facility available on request

· Funding for Tenant Liaison Officer post

· Replacement for Town Plumber

The adoption of Budget provision for Division A was proposed by Cllr. O’Regan and seconded by Cllr. O’Connor:

Expenditure

Income

€712,338

€629,192

The result of the poll taken was as follows:

For


Against    
  5


     4

Division B – Road Transport & Safety

The timeframe for publication of the M20 Motorway Order was welcomed.  The following matters were considered:

-   Income from Pay Parking

-   Barrier controls for Car Parks

-   Impact of reduction in Block Road Grant
-   Improvement of Directional Signage

The adoption of Budget Provision for Division B was proposed by Cllr. Fitzgerald seconded by Cllr. Dempsey.

Expenditure

Income

€990,452

€563,956

The result of the poll taken was as follows:

For


Against    

5 4

Division C – Water Services

The Town Clerk outlined the timeframe for the Part 8 Planning process for the new public toilet.  The Manger advised on the issues relating to the plumbing services for the Town.

The adoption of Budget Provision for Division C was proposed by Cllr. Dempsey seconded by Cllr. O’Connor.

Expenditure

Income

€61,764

€3,111

The result of the poll taken was as follows:

For


Against    

5 4

Division D -  Development Management

The contribution of the Council in the promotion of Tourism was noted.
The adoption of Budget Provision for Division D was proposed by Cllr. Fitzgerald seconded by Cllr. Griffin.
Expenditure

Income

€195,832

€28,408

The result of the poll taken was as follows:

For


Against    

5 


     4

Division E – Environmental Services

The Manager advised on the timeframe for completion of construction of the Civic Amenity facility.  The following matters were considered:

· Income from Litter Fines

· Result of IBAL Completion

· Delay in Labour Court Process

The adoption of Budget Provision for Division E was proposed by Cllr. O’Connor seconded by Cllr. O’Regan.

Expenditure

Income

€202,701

€106,973

The result of the poll taken was as follows:

For


Against    

5 


     4

Division F – Recreation & Amenity

The following matters were considered:

· Reduction in provision under Arts Act

· Cost of grass cutting

· Cost of operation of Swimming Pool

· Maintenance of Christmas Lights

The adoption of Budget Provision for Division F was proposed by Cllr. Fitzgerald seconded by Cllr. O’Regan.
Expenditure

Income

€990,938

€433,443

The result of the poll taken was as follows:

For


Against    

5 


     4

Division G – Agriculture, Education, Health and Welfare
The adoption of Budget Provision for Division G was proposed by Cllr. Dempsey seconded by Cllr. Griffin.
Expenditure

Income

€33,997

€13,000

The result of the poll taken was as follows:

For


Against    

6 


     3

Division H – Miscellaneous Services

The Manager advised on the proposal to relocate yard and workshop to Newberry.

Members then outlined their concern in relation to the Budget provisions including 

· Reduction in Local Government Fund allocation

· Impact of rationalisation of Waste Collection Service
· Provision of plumbing services

· Funding of works from Capital Resources

The adoption of Budget Provision for Division H was proposed by Cllr. O’Regan seconded by Cllr. O’Connor.
Expenditure

Income

€314,570

€57,697

The result of the poll taken was as follows:

For


Against    

9 


     NIL

Cllr. Kennedy then proposed an adjournment of proceedings in order to allow for reconsideration of the provisions of the Budget.  The proposal was seconded by Cllr. Mullally and the result of the poll was as follows:
For


Against    

4 5

The following was proposed by Cllr. O’Regan and seconded by Cllr. O’Connor “That the Annual Budget, setting out the amounts which will be required for the Local Financial Year ending 31st December, 2010 to provide for the liabilities and requirements of Mallow Town Council as set out in the tables A, B and C be adopted”.
The result of the poll taken was as follows:

For


Against    

5 4

The Mayor then thanked the Management for the works in the preparation of the Budget for 2010.

This concluded the business of the Meeting.

_______________________


________________________

MAYOR 




DATE:

Minutes of the January Monthly Meeting of Council held on Monday, 4th January,

2010 at the Council Chamber, Town Hall, Mallow, Co. Cork.

Present:   Cllr. Dempsey (In Chair)

                Cllr. Fitzgerald

    Cllr. Griffin

                Cllr. Kennedy

                Cllr. Lucey
                Cllr. Mullally


    Cllr. O’Connor

                Cllr. O’Regan

                Cllr. Sheehan  

In Attendance:
Mr. Tom Stritch, Town Manager

Mr. Keith Jones, Town Engineer

Mr. Pat O’Connor, Town Clerk
1.   Minutes
(a) On the proposal of Cllr. Lucey seconded by Cllr. Griffin the minutes of the 
      December Meeting of Council held on Monday, 7th December 2009 were 

      confirmed and adopted.

Matters Arising

The Town Clerk advised that the meeting with Dairygold will not take place on the 6th January, 2010.

2.   Managers Orders   
The Managers Orders for the month of December were noted.  The Town Engineer replied to query in relation to Planning ref. P.D. 55,025/09.
3.   Planning

       The list of planning applications for the month of December were noted.  The 

       Town Clerk responded to queries relating to applications P.D. 55,046/09 and 

       P.D. 55,043/09.

4.    Housing
       The Town Clerk reported as follows:

· The construction phase of the 7 houses scheme at Woodview Drive is progressing satisfactorily.

· The final date for receipt of submissions or observations with regard to the proposed junction improvement works at St. Josephs Road/Aldworth Heights is 8th January, 2010.  The matter will be included in the Agenda for the February Monthly Meeting of Council.
      A discussion took place on the preparation of the Housing Priority List and it was 

      agreed to circulate a copy of the Scheme of Letting Priorities.

5.   County Development Board Nominations

      The following were nominated on behalf of Mallow Town Council:

       Cllr. Dempsey on the proposal of Cllr. O’Connor seconded by Cllr. O’Regan.

       Cllr. Mullally on the proposal of Cllr. Sheehan seconded by Cllr. Kennedy.

6.   Development Plan 2010 - 2016

      It was agreed that the meeting to consider the Managers Report and 
      recommendation following submissions on proposed amendments to the Draft 
      Plan will take place on Thursday, January 14th at 4pm.
7.   Town Engineers Report
       The contents of the Town Engineers Report was welcomed. Members were 

       requested to submit proposals for inclusion in the following programmes:

· road & footpath improvement

· public lighting

· Housing Planned Maintenance

     It was agreed to circulate a copy plans for the new Public Toilet Facility.

8.   Notices of Motion – Cllr. Kennedy
      Cllr. Kennedy proposed the following:

(a) “That this Council shall take the leading role, in conjunction with the Heritage, 

        Tourism and Environment Sub-Group of Mallow Development Partnership 

        and the other Local  Government Authorities within the county of Cork, in the 

        planning and organising of the events and festivities celebrating the Bi-

        Centenary of the Birth of Thomas Davis in 1814, and that this process of 

        planning and organising shall begin as soon as possible”.

This motion was seconded by Cllr. Lucey and agreed.

(b) “Following the construction, in the Spring of this year, of a footbridge and 

       pathway by Cork County Council at the eastern side of Mallow Bridge, this 

       Council, being the requisite Local Authority, shall take over the upkeep and 

       maintenance of the aforementioned infrastructures”.

     This motion was seconded by Cllr. Dempsey.  It was agreed to investigate the 
      ownership of the affected lands.

9.   Correspondence

a) Members expressed dissatisfaction at the response from the Department of 
      Social and Family Affairs in relation to correspondence with regard to the Le 
      Cheile Family Resource Centre and it was agreed to advise the Department 

      accordingly.
10.   Any Other Business
        A discussion took place on the contents of the letter dated 9th October, 2009 

        received by each Member from Mr. Michael Jephson.  The Manager advised that 

        copies of all documents submitted in the course of the Development Plan Review 

        process and the Recreation Infrastructure Audit were made available to 

        Members.  This was acknowledged by Members who agreed to communicate 

        this fact to Mr. Jephson as a matter of urgency.
11.   Votes of Sympathy
         Mrs. Elizabeth O’Callaghan, 7 Bolster Terrace on the death of her husband 

         John.
         Mr. Brian Crowley, MEP on the death of his brother Flor.

         The Cashman Family, Ballinguile, Churchtown on the death of Pat.

         Mrs. Noreen Murphy, Castlepark, on the death of her mother.

         Mr. & Mrs. Casey, Lisacasey, Ennis, on the death of their son Brian.
This concluded the business of the meeting.

______________________


____________________

MAYOR:




DATE:

Minutes of the Special Meeting of Council held on Thursday, 14th January, 2010.
Present:   Cllr. Dempsey (In Chair)

                Cllr. Fitzgerald

    Cllr. Griffin

                Cllr. Kennedy

                Cllr. Lucey
                Cllr. Mullally


    Cllr. O’Regan

                Cllr. Sheehan  

In Attendance:
Mr. Tom Stritch, Town Manager

Mr. Keith Jones, Town Engineer




Mr. Pat O’Connor, Town Clerk




Mr. Mary Hughes, HRA Planning

At the outset the Town Manager outlined the current status of the preparation of the new Development Plan.  A total of 4 submissions were received to the Amendments to the Draft Plan.

Mary Hughes then provided a summary of the submissions and the Managers Response and recommendations.  Submissions were received from the following:

· Department of the Environment, Heritage and Local Government

· National Roads Authority

· Michael Jephson

· Environmental Protection Agency
The following matters were considered:

· National Roads Authority on access from National Roads

· National Guidelines on Flood Risk Management

· Requirement for Justification Test and Sequential Testing in relation to lands located within flood plains

· Sufficient land zoned for Town Centre uses

The submissions received from Mr. Michael Jephson were considered in detail having regard to the above.  The Town Engineer advised the Members of the scale of the works proposed in the recent submission and the impact on Mallow Bridge.

Following due consideration on the proposal of Cllr. Dempsey seconded by Cllr. Griffin it was agreed to adopt the amended Draft Development Plan 2010 – 2016.  The result of the Poll taken was as follows:


For


Against

8 Nil

The Manager advised the Members of the status of the Draft Masterplan for the Town Park and it was agreed to provide Members with a regular update on progress regarding the acquisition of the land.
This concluded the business of the meeting.

______________________


____________________

MAYOR:




DATE:

Minutes of the Pre-Budget Meeting of Council held on Friday, 18th December, 2009.

Present:   Cllr. Dempsey (In Chair)

                Cllr. Fitzgerald

    Cllr. Griffin

                Cllr. Kennedy

                Cllr. Lucey

    Cllr. O’Connor

    Cllr. O’Regan

                Cllr. Sheehan  

Apologies received from Cllr. Mullally

In Attendance:
Mr. Tom Stritch, Town Manager

Mr. Keith Jones, Town Engineer




Mr. Pat O’Connor, Town Clerk

The Manager provided an overview of the factors impacting on the Budget preparation for 2010 with particular reference to the following:
· Reduction in funding from Local Government Fund and Block Road Grant

· Impact of reduction in Payroll costs (average 6%) and the requirement to make partial refund to the exchequer

· No increases proposed in Commercial Rate or charges for Services 

The Town Clerk then proceeded to outline the detailed provisions contained in the Draft Budget under each Division.

Division A – Housing & Building

It was noted that no rent increase was proposed for 2010 and that requests for a rent review in individual cases will be responded to favourably.  The Town Clerk advised of the impact of the new costing format and in particular the costing of salary, insurances and similar costs at sub programme level.  The Draft provided for payroll costs associated with the post of Tenant Liaison Officer.

Division B – Road Transportation & Safety
The anticipated reduction in funding from the Block Road Grant was considered.  A discussion took place on the levels of income derived from Car Parks and on street charges.  It was agreed to consider the introduction of a barrier system in the car parks and the Town Engineer agreed to investigate same.
Division C – Water Services

It was noted that these services are now provided at County Level.  A discussion took place on the new Public Toilet Facility.

Division D - Development Management

The following matters were considered:

· Progress on the Theatre Project

· Funding for Quartertown Industrial Estate

· Funding for Failte Ireland

· Operation and funding for Christmas Lights

Division E - Environmental Services

Costs associated with Waste Disposal were considered and the Manager advised on the status of the Labour Relation Commissioners consideration of the rationalisation of Waste Collection Services in the County.  The following matters were also considered:

· Arrangements with Tidy Towns Committee

· Impact of loss of staff

Division F - Recreation & Amenity

The following were discussed:

· Operation costs of Swimming Pool

· Tender for Grass Cutting

· Plans for Bathview Qaurry

Division G - Agriculture, Education, Health and Welfare 

Noted that funding is primarily for School Meals.

Division H - Miscellaneous Services

The Manager provided an update on the relocation of workshop and yard to Newberry.  Detailed consideration was given to the financial provision for remuneration of Members.  It was agreed to reduce the provision for Mayors Allowance to €6,000 and increase the provision for Housing Maintenance by €2,000.

This concluded the business of the meeting.

______________________


____________________

MAYOR:




DATE:

