
Update to members of Cork County Council
Meeting on Tuesday 24th October  2017 



Cork  Airport  wins  ACI  Best  Airport  Award Spike Island named Europe’s top tourist attraction 

1st October 2017 

The former prison site beat off competition from 
Buckingham Palace, The Eiffel Tower, the Colosseum 
and the Acropolis in the top ten sites chosen to 
compete for the European category.
“We are very proud to make it an unprecedented 
three in a row for Ireland, following in the footsteps 
of the excellent Titanic Belfast and Guinness 
Storehouse.

Well Done 

https://www.irishtimes.com/search/search-7.1213540?tag_location=Belfast&article=true


Cork  Airport  wins  ACI  Best  Airport  Award 
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Cork Airport  came out on top at a prestigious aviation awards ceremony in Paris on 13th June. The airport was named 
Airport Council International (ACI) Best Airport in Europe (under 5 million passengers) at the 27th Airports Council 
International (ACI) Europe General Assembly, Congress and Exhibition, which was attended by over 400 Aviation Chief 
Executives and industry leaders.

The Awards recognise excellence and achievement across a variety of airport disciplines. Shortlisted airports were 
assessed by a panel of aviation expert judges and key institutional stakeholders.  Winners were announced as part of 
the proceedings of the Gala Dinner at the 27th ACI EUROPE General Assembly, Congress and Exhibition 2017 in Paris.



Cork  Airport  wins  ACI  Best  Airport  Award 
New Fire training facility opened by Minister Coveney, City 
Mayor and Deputy County Mayor on 29th September 2017  

On 29th September the new state-of-the-art Fire Training Facility at Cork Airport was
officially opened by Minister for Foreign Affairs and Trade Simon Coveney.

The new facility cost €1.8 million and will ensure the airport’s Fire & Rescue Services
crew has access to world-class training scenarios and programmes.

The facility incorporates the latest design based on a hybrid aircraft training simulator,
allowing for a variety of scenarios with various types of aircraft currently operating
from Cork Airport. Crucially, the adaptable simulator also facilitates training around
future aircraft to operate from the airport.



• Red C Economic Outlook and Tourism Industry Confederation Outlook 
• Red C specific Cork Airport feedback 
• General traffic performance
• National Traffic Trends
• Marketing plans to grow traffic and visitor numbers on transatlantic  
• Executive lounge update 
• Brexit and aviation/tourism latest update 
• Roundabout upgrade
• AOB, Questions and discussions – next meeting date

Agenda
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RedC Economic Outlook and Tourism Industry Confederation Outlook 
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In spite of the uncertainty surrounding Brexit, consumer outlook has improved from January to June 
2017. 2 in 5 expect the Irish economy to fare better in the next 6 months, with only 1 in 5 expecting it 
to fare worse.

How do you expect the Irish economy to fare 
in the next 6 months?
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Summary: Strong sentiment re 
Irish economy generally 



Expectations for the Irish economy across the country…
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REGION

42 42 40 46 37

Munster
%

Connaught/
Ulster

%
Dublin

%
Rest of
Leinster

%
TOTAL

%

% Better

% Better or Same

Change % since Jan ‘17 +5% +6% -1% +10% +6%Better or Same
Better +3% +2% = +10% -3%

Source: RED C Consumer 
Mood Monitor

Those in Munster are most positive about Irish economy in near future, with most 
momentum since the start of the year.

Summary: strong 
sentiment re Munster 
economy 



ITIC market outlook for Republic of Ireland  -July 2017                  ( published 29thAugust 2017)  
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Domestic outlook – neutral  UK outlook – poor US outlook - good Continental Europe outlook – neutral 

Rest of World outlook – good 

Issues & Challenges per ITIC:

- A drop in July arrivals is worrying 
- Tourism growth in Ireland is largely from North America and long haul
- Sterling weakening the British market
- Weak Sterling and Dollar means we must maintain competitiveness and restore 

tourism marketing budgets 

Summary: Confidence in inbound market 
dented by worries around Brexit and 

competitiveness



RedC specific feedback on Cork Airport 
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For first time since 2012, overall satisfaction with Cork Airport has not increased –
however, still remains extremely high with 45% giving a score of 10 out of 10.
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General Traffic Performance
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Route Network
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New map! Downplay 
reykjavik



2017  YOY Traffic By Month 
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September 2017 –Traffic  by Region 

London

UKP

Rest of Europe

Southern Europe

Transatlantic

+2.5% on PY 
(Amsterdam, 
Geneva, Paris 
& Munich)
16% Market Share

0% on PY 
35% Market Share

Norwegian direct & WOW Connections 
2% Market Share 

+ 9% on PY
(Malaga, Canaries etc
30% Market Share)  
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210,971 pax total (+6%  V same period in 2016)

+ 4% on PY
(Manchester, Edinburgh, Southampton  
and new capacity)  17% Market Share



London

UK Provincial

Southern Europe

Rest of Europe

Transatlantic

+6.4% YOY (Extra MAN, EDI & SOU)
18% Market Share

-0.7% YOY (LCY Effect)
37% Market Share
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Traffic By Region (YTD Until 15th October 2017)

Source: daa Internal Data

n/a% YOY (new PVD & KEF)
1% Market Share

-4.6% YOY (AMS Effect)
17% Market Share

+9.5% YOY (Extra AGP, 
ACE, ALC)
27% Market Share

YTD 2017: 1.91m Passengers (+4%)
Full 2017: 2.31m Passengers (+4%)

Good growth happening in second half 
of year with new routes and forecasting 
circa +4% for 2017 



Ireland Airport Traffic Trends –Summer 2017 (May through September 
incl.)
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• Dublin and Cork neck and neck in terms of growth % in 
critical July/August peak months. 

• Shannon underperforming in these months 

May-17 Jun-17 Jul-17 Aug-17 Sep-17
Dublin 4.5% 6.1% 5.9% 6.6% 6.5%
Cork -0.6% 1.3% 6.2% 7.2% 6.4%
Shannon -1.1% -3.7% -3.6% -5.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

Growth

Dublin Cork Shannon

Pax Numbers (000's) May-17 Jun-17 Jul-17 Aug-17 Sep-17

Dublin 2,605 2,900 3,100 3,072 2,735

Cork 206 250 274 270 211

Shannon 163 193 204 195 N/A



Traffic Wins  -New Announced  Routes 2015  - 2017
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Airline Destination Starting Season

Aer Lingus Dusseldorf 1st May 2016 1st May –26th Oct    x 2pw(Wed  & Sun)

Iberia Express Madrid 18th June 2016 18th June – 4th Sept x 2pw (Wed & Sat)

Flybe Cardiff June 2015 Year round x 2pw (Tues & Fri)

Norwegian Boston 1st July 2017 Year round 3 weekly (summer)
2 weekly (winter

Aer Lingus Regional Southampton 14th Mar 2016 Year round x 4pw (Mon, Tues, Fri,Sun)

WOW Air Reykjavik (and 
onwards to US, 
Canada)

19th May 2017 Summer only 2017   4 pw (Mon, Wed, Fri, 
Sun)

Swiss Intl Zurich 2nd June 2017 Summer only 1pw June & Sept 
and 2 pw July & Aug

Volotea Verona Scheduled route
From May 2017 

1 pw Summer May to September 

Aer Lingus Regional Newquay 6th May 2017 2 pw May to September 



Traffic Wins –Capacity increases announced  2016 / 2017
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Airline Destination Starting Season Note

Aer Lingus Faro May 2016 Summer From 7 to 8 pw (for June)
9 pw in July, August and September

Aer Lingus Barcelona Summer 2017 Summer 1 extra frequency pw 10th May to 29th

September

Aer Lingus Palma Summer 2016 Summer 1 extra frequency pw

Aer Lingus Heathrow Summer 2017 Summer From 4 to 5 flights pw on 6 days of week
June 26th-aug 28th

Aer Lingus 
Regional

Manchester March 2016 Year round From 2 to 3 per day on 
Mon, Thurs, Sun

Aer Lingus 
Regional

Glasgow March 2016 Year round From 4 to 6 pw (For summer)
5 pw (for Winter)

Aer Lingus 
Regional

Edinburgh April  2017 Year round From 7 to 9 pw

Ryanair Faro Summer 2016 Summer Expected additional 14,000 seats/ 76 
movements

Ryanair All Ryanair
routes 

Summer routes 
extended into Winter 
(Gran Canaria,
Tenerife, Malaga)

Winter 
2016 

Overall in 2016 Ryanair  expected to deliver 
43,000  extra passengers across a number of 
routes.



1000000

1500000

2000000
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2015 2016 2017Passengers

2,071,210 
2,230,564 

2,311,406 

+4%

Cork Airport Traffic Growth 2015 – 2017  

+8%

2018 growth targets will be published to CADC in confidence in December 20
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Swiss more than double frequency for 2018  



Marketing plans to grow traffic and visitor numbers
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Cork  Airport  wins  ACI  Best  Airport  Award 
Rhode Island Delegation to Cork on 18th & 19th September 
– business and tourism interests   

2.5 day visit to Cork with representatives from:
Newport County Chamber of Commerce
City of Newport 
Innovate Newport 
Rhode Island Commerce Corp
Providence Warwick Convention & Visitors Bureau
Rhode Island Commerce Corp
South County Tourism Council
Rhode Island Commerce Corp
State of Rhode Island
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•Really strong relationship with Tourism Ireland…regular meetings. 
•Collaborative campaigns delivered in key markets (GB, France, Spain, 
Germany, Netherlands and US). 
•Co-funded by TI, airport and airline. 
•Reaping rewards in terms of inbound visitor numbers. 
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Negotiated and presented by (add)ventures  8.31.17
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Heather and Steve are going on an excellent adventure… to Cork, Ireland! The #1 Morning Show will broadcast LIVE from this 
picturesque city courtesy of Norwegian Airlines. Lite Rock 105 will promote Norwegian Airlines and the trip for a whole 

month. The duo will document their 5-day journey on-air and on social media as they leave from TF Green Airport in 
November for the Emerald Isle! 

Norwegian Airlines Receives: 1 Month Pre-Promotion: October 1-November 1
• 2-day Live Broadcast ON AIR from Cork Ireland: November 9-10.
• 5-day Facebook live-Social Media postings on their Cork adventures(11/8-11/12) 
• Inclusion in 15 :30 recorded promos per week (x 4 weeks = 60 recorded promos)
• Inclusion in 15 :30 live promos per week (x4 weeks = 60 live promos)
• Inclusion in Social Media (live video and posts) 
Norwegian Airlines Provides: 
• (2) Round-trip tickets to Cork, Ireland from TF Green Airport
• (2) rooms per night for Lodging (4 nights); double occupancy in Cork, Ireland
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Cork to Boston/Providence Route 
Profiling Facebook Competition Report
In Partnership with Norwegian, Discover 
Newport and South County RI Tourism 
County
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Competition Details
Prize
• Return flights for 2 from Cork Airport to Boston/Providence with Norwegian.
• A two-night stay for two at the Francis Malbone House Inn.
• A VIP pass, valid for admission for two persons to area museums, world-class mansions, wineries, breweries 

and many other area attractions thanks to Discover Newport.org
• A three night stay for two at the Aqua Blue Hotel.
• Dinner for two at Matunuck Oyster Bar.
• A Watch Hill Experience helicopter tour for two with Heliblock Tours.

To Enter
• like and share the Facebook post and comment on the post who to share the prize with.

Date
• Wednesday, August 23 to Wednesday, August 30, 2017 – 7 days.

Facebook Posts Schedule
• Initial post: Wednesday, August 23 at 5:47 pm
• Second post: Friday, August 25 at 4:00 pm
• Third post: Sunday, August 27 at 12:06 pm
• Winner announcement post: Wednesday, August 30 at 1:05 pm
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Competition Statistics Overview

• Total Reach: 598,986

• Reactions, Comments & Shares: 26,640

• Total Post Clicks: 31,201

• Total Post Likes: 10,242

• Total Post Shares: 7,911

All Facebook 
posts are still 

receiving 
engagement such 

as Likes and 
Shares

41



Initial Post Engagement

This post was 
boosted by 

€30 
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Second Post Engagement
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Third Post Engagement
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Winner Announcement Post Engagement
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Examples of Twitter Content To Date

We used Twitter to spread the word 
about the autumn seat sale
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We used 
content from 
Norwegian 

Newsletters to 
push the 

autumn seat 
sale.
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We used Twitter to drive traffic to the 
Facebook competition to raise 

awareness about the route
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We used Twitter to capture the 
moment the new Norwegian 

Boeing MAX8 touched down at 
Cork Airport to raise awareness 

about the route and airline 
operating out of Cork Airport
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We used Autumnal imagery in content to encourage seat sales in the 
autumn and winter months.
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We used 
Instagram to 

spread news of the 
Norwegian airline 

so as to raise 
awareness about 

the airline and the 
new route
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Ezines

The new route has featured in 
both our August and 

September external ezines
and will feature in our 

remaining ezines for the year 
so as to push seat bookings.

Read the August Ezine here.

Read the September Ezine 
here.
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http://mailchi.mp/daa/cork-airport-news-d9lxnkskdz?e=8860a9769a
http://mailchi.mp/daa/win-a-two-night-stay-at-the-blue-haven-kinsale?e=9c836dbd85


Collaboration Work With Local Radio

WLR FM produced a 
blog to raise 

awareness of the 
destination and 
push seat sales. 

Check out the blog 
here.
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http://www.wlrfm.com/2017/08/28/top-things-to-do-in-boston/


BRING THEM HOME FOR  

CHRISTMAS
ADVERTIS ING CAMPAIGN 2017 54

https://www.facebook.com/wlrfm/videos/1474876192553103/
https://twitter.com/wlrfm?lang=en
http://www.wlrfm.com/shows/52-wlr-fm-christmas-appeal/4389-sign-up-to-wear-red-to-work.html


This Christmas, we want to bring home your loved ones with thanks to Cork 

Airport.
We know how difficult it can be for friends or relatives to come home regularly, so we want to 

help surprise two lucky families by bringing home their loved ones this Christmas.

Whether  its your daughter or son,  brother, sister, auntie, uncle, cousin or best friend  WLR and 

Cork Airport want to reunite family’s this Christmas.
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2) Keep it going 

We will begin by running a 3 week campaign , encouraging people to tell us who 

they would like to bring home. This will be a multiplatform promotion, entries will be 

on Facebook backed up by promos on all social platforms, website and on air. 

1) Get Voting 

Once we pick the winning family, we will record and broadcast their homecoming 

in Cork Airport i and monitor their stay via snap chat and Instagram updates. 

3) Keep the best till last
We will also  secretly pick one other family to win….. Only we wont tell the family! 

We will organise the nominated  family to come home, come into the studio and 

then surprise their family with their presence live on air and online!!! 
56



W/C October 23rd – W/C November 6th 

• 3 week on air promotion 

• 6 x 30 second promos per day 

• Presenter mentions across all shows

• Daily social media posts encouraging entry via WLRFM.com

• Geoff will take one caller living abroad every day in November. 

Campaign One  

Secret Campaign 
Monday December 18th and  beyond 

• A live on air “reveal” during The Lunch Box, replaying on News throughout the day

• Videos, pictures etc. all to be showcased across WLRFM.COM and all social platforms.
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69,856 + Fans

14,900+ Twitter Followers

WLRFM.com has over 1.8 million hits per month

3,700+ Snap Chat Followers

5,000+ Instagram Followers
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http://www.wlrfm.com/shows/52-wlr-fm-christmas-appeal/4389-sign-up-to-wear-red-to-work.html


65%

weekly reach

60,000 people

40%

daily reach

37,000 people

average ¼ hr
7am -7pm 

8.8%

8,100 people

37.7%

market share

Twice as much 
time spent 

listening to WLR 
than any other 

station. 
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General inbound tourism
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30 33 37 40

70 67 63 60Irish

Non Irish

Jan-Jun 2014
%

Jan-Jun 2013
%

Jan-Jun 2016
%

Country of Residence
(Base: All Scheduled Departing Passengers)

Trend over past 3 years that proportion of Non-Irish passengers are increasing. 
Non-Irish now comprise the majority travelling on London and UKP routes…
inbound tourism proportions improving each year in line with strategy .

Jan-Jun 2015
%

Figures in brackets  = Jan – June ‘15

2017 Target  
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42

Grow inbound 
tourism 
proportion faster 
than overall 
traffic  growth  
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Executive lounge update 
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Jack Lynch Lounge (Executive Lounge)

• On 18th September management of the Executive lounge switched from KSG to Swissport.  
• Works underway on refurbishment and extension 
• Completion – Q1 2018 

Current Layout – circa. 30 seats Expand into Red Bar area – additional 118 sq. mtrs

Current Layout & Expansion Potential 
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Jack Lynch Lounge (Executive Lounge) - proposed visuals 
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Brexit 
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Travel & Trade Roadshow launched in 
Croke Park  on 28th September  and 

coming to Cork on 10th October 
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‘Get Brexit Ready’ launch and roadshow  

Speakers at Croke Park launch:
• Paul Kelly CEO Failte Ireland re Brexit response (plus Failte Ireland Senior Team x2)
• Niall Gibbons CEO Tourism Ireland re international marketing
• Niall MacCarthy daa Brexit Lead re particular Brexit aviation considerations  67



Degrees of negative impact for Irish Aviation and tourism 

3 options for Brexit – soft, hard and cliff edge 
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Fáilte Ireland Brexit Response

ITIC making submission 
to Government for 
additional budget 
allocation of €12m for 
tourism marketing in 
2018 and €8m for 
product development, 
to cover the retention 
and diversification  
objectives    
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Cork Airport very supportive of Cork County Council 
entrance road roundabout upgrade this year



Questions and Discussion 
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